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A look back over the last 50 years……



Policy Update



Work and Pensions Committee Report Recommendations

In April 2022, the WPSC published a report into HSE’s 

approach to asbestos management. 

The Government response to the report was published in July 

2022 and it agreed to take forward work on 13 of the 16 

recommendations made by the Committee. 

New Government and new Minister for HSE is Sir Stephen 

Timms – former Chair of the WPS committee



HSE Insight Research to obtain views from Asbestos Industry Service 

Providers and Users

➢ Questionnaires sent out to 4 groups:

1. ‘Duty to manage’ duty holders/clients

2. Asbestos Analyst Organisations undertaking 4SC

3. Asbestos Surveyors

4. Licensed Asbestos Removal Contractors

➢ Intention was to help HSE understand more about what the industry thinks and to 

inform policy development in response to the recommendations of the WPC.

➢ Over the coming months HSE will be seeking opportunities to discuss the results 

with industry.



Asbestos GB Control Limit Working Group

➢ Multi-disciplinary Internal HSE Working Group set up last year to 

look at the lowering of the Control Limit in the EU

➢ Over the coming months HSE will be seeking opportunities 

to engage with industry stakeholders on this matter.



Science and Research Update



HSE Research to assess compliance during licensed asbestos removal 

work in GB

Asbestos exposures to workers in the licensed 

asbestos removal industry

The use of control measures during licensed 

asbestos removal

The effectiveness of 4-stage clearance (4SC) 

procedures 



Data Gathering Exercise: Accuracy of asbestos 

surveys that are being supplied to duty holders

➢ Asbestos survey reports from UKAS and non-UKAS accredited 

organisations have been reviewed against HSG264 criteria

AND

➢ Site visits to look at the survey report against the realities of 

site to assess more comprehensively if the survey has 

identified the ACMs and areas of no or limited access.

Will add to the evidence base HSE has when considering 

making accreditation mandatory for asbestos surveying 

organisations.



Asbestos Network

Technical Working Group Update





Asbestos Network Technical Working Group

Purpose of the group is to consider technical and control issues which arise from asbestos work and 

management and, where appropriate, to provide clarification on these matters

Member organisations











Current Draft Appendix: ‘The Importance and Requirements of Leak 

Testing During Licensed Asbestos Work’

▪ Why and when leak testing is required

▪ Clarification on monitoring types and terminology

▪ How leak testing should be carried out

▪ Importance of smoke testing



HSE Guidance Update



New DTM web pages

These include guidance on: 

▪ What the legal duty is, and the steps required to 

comply with the law

▪ New blank and example templates

▪ 2 new videos for duty holders

▪ Examples of how asbestos can be managed



Example template

Blank template



Example template

Blank template



HSE Inspection Update



HSE Inspection Activity 24/25

✓ DTM Asbestos Local Authority Head Office visits 

Oct 24 – March 25

✓ Asbestos DTM included as part of 4 mandatory 

health topics covered at every site inspection 

April 24 – March 25

✓ Licensed Asbestos Inspection Programme April 

24 – March 25



HSE’s Inspection Programme of Licensed Removal Industry 23-24

▪ 359 licence holders 23-24 

▪ 342 licence holders 22-23

▪ 802 inspection 23-24

▪ 806 inspections 22-23

▪ Assessments – all completed to time

8 refusals 23-24

▪ Inspectors and assessors checking face fits

and medicals closely



Licensed Removal Notifications 23/24

▪ ~ 22,300 notifications (LA and HSE)



Face Fit Testing – Goatees and 3M  Powered Air Respirator System 

PV-300 (formerly known as the Scott  Phantom Vision)

‘All parts of the faceseal (including the chin cup area) are 

considered to be the sealing area and the wearer needs to be 

clean-shaven around all parts of the face seal’, 

Each wearer will have a different shaped chin and so it is 

impossible to state that certain areas of the chin cup area are not 

included in the sealing surface, as this will be different for each 

wearer. 

The amount the chin cup seals with the wearer’s chin also depends 

on how tight the wearer has the bottom straps, so this can also vary 

on the same wearer with a different donning.



Campaigns Update



HSE is currently running two asbestos campaigns  

‘Asbestos – Your Duty’ raises awareness of the legal duty to manage 

asbestos in buildings

‘Asbestos and You’ highlights the risk of asbestos to tradespeople  



‘Asbestos - Your Duty’ Resources 

A digital one pager with all our duty to manage asbestos 

resources at the click of a button:

- Webpages

- Register template

- Management plan template

- Examples

Video explaining the steps to the duty to manage asbestos 

in buildings

https://links-1.govdelivery.com/CL0/https:%2F%2Fworkright.campaign.gov.uk%2Fcampaigns%2Fasbestos-your-duty-campaign-assets%2F%3Futm_source=govdelivery%26utm_medium=email%26utm_campaign=duty-to-manage%26utm_term=feedback-5%26utm_content=asbestos-30-sep-24/1/01000192427cddf8-bc33b2a0-d9e2-41cf-a017-68e319d2d3f9-000000/WaJVzI58y1ZD8c0u_sQYC7qo_QtyZB8djCZUHeMaklE=372
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.hse.gov.uk%2Fasbestos%2Fduty%2Findex.htm%3Futm_source=govdelivery%26utm_medium=email%26utm_campaign=duty-to-manage%26utm_term=feedback-4%26utm_content=asbestos-30-sep-24%23video/1/01000192427cddf8-bc33b2a0-d9e2-41cf-a017-68e319d2d3f9-000000/iXBpM8nh8KY6AhT3atnR0QXO2nhFtTOEavG0Y4aOHlM=372


Asbestos DTM Webinar and Podcast 

HSE’s webinar and podcast are the latest campaign resources to help 

support those with a legal duty to manage asbestos in their buildings. 

• Watch the free recording of the webinar

• Listen to the podcast on the duty to manage asbestos in buildings with 

guest Marks and Spencer

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fworkright.campaign.gov.uk%252Fasbestos-webinar%252F%253Futm_source%3Dgovdelivery%2526utm_medium%3Demail%2526utm_campaign%3Dduty-to-manage%2526utm_term%3Ddtm-1%2526utm_content%3Dasbestos-21-aug-24%2F1%2F0100019174690f2b-42ccf7f8-c17b-4f82-8050-863b5eb8efdd-000000%2FdjG5GZSsIjoM-bjtdCq9qMijv-ZVqQtWgu3kg4OsRy8%3D367&data=05%7C02%7Cmelanie.crossfield%40hse.gov.uk%7C15468351f6e7424d75d408dcc1c94069%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638598317330254254%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eKgm%2Bl1mdlHja4LZELJ%2FCOscTRnAE7pTqBglOW7ZB2E%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fworkright.campaign.gov.uk%252Fnew-asbestos-podcast%252F%253Futm_source%3Dgovdelivery%2526utm_medium%3Demail%2526utm_campaign%3Dduty-to-manage%2526utm_term%3Ddtm-2%2526utm_content%3Dasbestos-21-aug-24%2F1%2F0100019174690f2b-42ccf7f8-c17b-4f82-8050-863b5eb8efdd-000000%2FjcmvdiFpedjwf7YY2nyos7j0HIS4oFgfGU5VFWfuKtg%3D367&data=05%7C02%7Cmelanie.crossfield%40hse.gov.uk%7C15468351f6e7424d75d408dcc1c94069%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638598317330260588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=msj33cb2SBAjhAIpzylHcL5xwpYak4T13rKHnvQ07y0%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fworkright.campaign.gov.uk%252Fnew-asbestos-podcast%252F%253Futm_source%3Dgovdelivery%2526utm_medium%3Demail%2526utm_campaign%3Dduty-to-manage%2526utm_term%3Ddtm-2%2526utm_content%3Dasbestos-21-aug-24%2F1%2F0100019174690f2b-42ccf7f8-c17b-4f82-8050-863b5eb8efdd-000000%2FjcmvdiFpedjwf7YY2nyos7j0HIS4oFgfGU5VFWfuKtg%3D367&data=05%7C02%7Cmelanie.crossfield%40hse.gov.uk%7C15468351f6e7424d75d408dcc1c94069%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638598317330260588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=msj33cb2SBAjhAIpzylHcL5xwpYak4T13rKHnvQ07y0%3D&reserved=0


Response so far….

✓ The combined reach of the campaigns is over 25 million  

✓ More than 241,000 page views and 90,000 downloads 

✓ Over 7,000 registrations for the DTM webinar with many 

more since watching the recording on demand 



How you can support

As we continue both asbestos campaigns into 2024/25, here’s how you 

can support them: 

➢ Share our social posts:

Facebook 

X / Twitter

LinkedIn

➢ Download and share the resources in this presentation

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffb.watch%2FpC7yHWCoKw%2F&data=05%7C02%7Cdenver.coulson%40hse.gov.uk%7C998e9269cbb340bdbe1508dc168aa287%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638410031893381051%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JB4RdUzHpa9ix6xkxLh5q5TIq1Ipep4YLThPJ%2FoenN8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FH_S_E%2Fstatus%2F1747180694487392353%3Fs%3D20&data=05%7C02%7Cdenver.coulson%40hse.gov.uk%7C998e9269cbb340bdbe1508dc168aa287%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638410031893381051%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5uUnuBlLCDbKz9LkOAy418adm7w2EU3IKeAvScnW6Qw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fhealth-and-safety-executive_hse-has-launched-a-new-campaign-to-highlight-activity-7152948874163232768-DkW5%3Futm_source%3Dshare%26utm_medium%3Dmember_android&data=05%7C02%7Cdenver.coulson%40hse.gov.uk%7C998e9269cbb340bdbe1508dc168aa287%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C638410031893381051%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rJ5gbeb9mVdDqT44s7naL097vQIciPal8XE8ITwRyGU%3D&reserved=0


Top 5 topic areas which questions were 

asked by attendees at HSE’s DTM 

Webinar in May 2024



Top 5 Qs raised in HSE’s DTM Webinar

#1 Asbestos Registers

#2 Identifying the Dutyholder

#3 Frequency of Management Surveys

#4 Condition Monitoring 

#5 Checks for Service Provider Competency



#1. Asbestos Registers / Using the 

Management Survey as a Register

➢ Asbestos register and survey are often mistakenly confused 

➢ Often the register in the survey hasn’t been extracted into a live document 



#1. Asbestos Registers / Using the 

Management Survey as a Register 



#2. Identifying the Dutyholder



#3. Frequency / Validity of Management Surveys

➢ How often do I need a survey completed? 

➢ My survey is old, is it still valid? 

➢ Do I need a new survey every year? 



#4. Condition Monitoring Arrangements

• How often? 

• Who? 

• Do I need a surveyor? 

• Does it need to be recorded? 

• Competence? 



#5. Checks for Service Provider Competency



Common Issues

Issue Cause Solution and Sign-post
Incorrect identification of ‘duty 
holder’

Confusion due to lack of 
understanding about roles and 
responsibilities

Clarify through reference to HSE guidance on this 
L143 paras 93 – 96. 

Asbestos Management software 
‘solutions’ not being solutions

Not customer focused design – 
off the shelf - additional 
functionality or bespoke comes at 
additional cost
Only providing a QR code to 
access existing information

Need to identify where and why systems are failing

Is the information e.g. asbestos register actually 
clear and easy to use by those who need it – test 
the AR and the AMP – HSE webinar Top Tips

No site-specific Asbestos 
Management Plans

Mis-conception that generic 
asbestos policies and procedures 
are all that is required for a site 
AMP

The AMP is the ‘how’ – this will refer to generic 
procedures but must also contain site specific 
information so that it functions as an operational 
plan

Not sharing information with 
building users

Unaware of need to, not wanting 
to - ‘fear’

Clarify what information needs to be 
communicated and why – HSE website



Thank You for Listening

Happy to Answer any Questions
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